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KeMORANOUK FOR THF RFCHTD
SUBJECT 1 Proposel for the Organisation of an Action Upsrations Unit.
2IREIMRCRs  Memo dbd 29 Sep 55 to L/DCI fr D/TRG, ssme subject.

om 13 Ootober 1955 I discussed the referenced assorandum with Oenoral
Usball inssmach sg it waz not expscied that he would have time to resd snd
take formal action on it prior to his departure from the country for sbout
four weeks. 1 explainsd to him the gist of the memorsndum and its recommen-
dstloms. After same discussion he indicated that he would spprove of iaple-
menting this program along the following lines:

a. The Arector of Treining should sssign to this Unit
ten civilisn and ten allitery positlons within the curreni tsble
of organiustion of the Offiee of Training. {(This involves no in-
creane in celling or budgetery implications for the OIfige of
Training.)

b. Addition=l participants should come primarily fros the
UD/P arse but also from the DD/3 snd DU/I areas. A definite guote
from asch of these components, with detea of entry into the pro-
prem, ete., should be Tirmed wp pow.

¢. The positions for edditionsl participsnts should be fur~
nished by thelr perent cosponents. (Thia could be done either by
continuing the participants on the T/0's of their parent cosponents
or transferring an eppropriste pusber of peositions to the Office
of Traiming.)

de
dertaken, Oeneral Crball snd I sre not convinesd that it ia necos~
Ssry.
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g.  “very effort should be made to provids office space ot
25x1A6b M vithout additional censtruction; however, if this is im-
posaivle the construction of mdditions)l office space st an esti-
mated gost of 232,000 is not an insurmcuntable cbatacls,
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